(IHTEAMS Meeting Minutes

START WITH ME!
Call to order (6:00 p.m.)

A meeting of the GO Team for Joseph E. Brown Middle School was held at 225 James P. Brawley
NW (Media Center) on March 30, 2016.

Attendees (7)

Attendees included

Mrs. Tiauna Crooms, Dr. Nicole Brodie, Mrs. Rosalyn Triplett, | Mrs. Portia Jackson-
Principal Staff Member Staff Member Vega, Staff Member
Ms. Valarie Joyner, Mrs. Davida Reed, Mrs. Felicia Josey,

Parent Parent Parent

Members not in attendance

Members not in attendance included

N/A

Voting Results of Candidate Nominations

Community Candidate 2-year term

Candidate Name: Mrs. Kelli Stewart

List the GO Team members in | Triplett, Jackson-Vega, Brodie, Reed, Joyner
favor of candidate

List the GO Team members N/A
not in favor of candidate

Notes:
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Community Candidate 3-year term

Candidate Name: Attorney Ryan Maltese

List the GO Team members in | Triplett, Jackson-Vega, Brodie, Reed, Joyner
favor of candidate

List the GO Team members N/A
not in favor of candidate

Notes:

Swing Seat Candidate 3-year term

Candidate Name: Ms. Erika Brown
List the GO Team members in | Reed
favor of candidate

List the GO Team members Triplett, Jackson-Vega, Brodie, Josey, Joyner
not in favor of candidate

Candidate Name: Mr. Justin Crowder

List the GO Team members in | Triplett, Jackson-Vega, Brodie, Josey, Joyner
favor of candidate

List the GO Team members Reed
not in favor of candidate

Candidate Name:

List the GO Team members in
favor of candidate

List the GO Team members
not in favor of candidate

Notes:
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Announcements

Central office Supporter: shared information on 1 day GoTeam Training session in April 2016
(location TBA); attendance is mandatory with proposed days as being held on a Friday, Monday,
and 2 Saturday choices.

Meeting topics will review:

How to execute GoTeam meetings site-based.

What are the GoTeam members’ roles/expectations?

What decisions can GoTeam members make?

What an agenda should resemble when conducting meetings.
Robert’s Rule of Order

iAW s

**Meetings are public meetings

BMS GoTeam Principal: shared contact information for Ms. Noletha High, School Governance
Coordinator (404-802-2885)/email: Noletha.High@atlantapublicschools.us; Ms. High will reach
out to GoTeam members regarding orientation training.

Meeting Summary

Interim Chair: Joseph E. Brown GoTeams Confirmation meeting was called to order by Mrs.
Crooms, Principal @ 6:00 p.m.

Central Office Supporter: Mrs. Angela Smith, (Special Assistant to Superintendent)

Location: The meeting was held in the media center of J.E. Brown MS.

Meeting:

1. Agenda was distributed along with questionnaire responses with candidate credentials
which were provided in a folder and distributed by Mrs. Crooms for members in
attendance to review before the call to order while waiting on a team member who was
delayed.

2. The packets contained candidate profile sheets and resumes/vitae which were submitted
prior to meeting for the Community candidates and Swing Seat vacancy.

3. During delay, members shared information as team building strategy in round table
format.
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4. Central Office Supporter, Mrs. Angela Smith read the Observer Script for the confirmation
meeting with welcome note from Dr. Meria Carstarphen (APS Superintendent), reviewed
meeting norms and expectations for future GoTeam meetings conducted.

5. Meeting script for GoTeam was read by Principal (Mrs. Crooms) while minutes recorded by
appointed interim secretary (Dr. Brodie).

6. Approval of nomination candidates for 2 community member seats conducted (Mrs. Kelli
Stewart) in attendance; (Attorney Ryan Maltese) not present.

7. Secretary took roll and recorded those present at time meeting was called to order
(Crooms, Triplett, Brodie, Jackson-Vega, Joyner, Reed)

8. Secretary responded that a quorum was present to proceed with meeting. (Brodie)

9. Nominee’s responses to questions #2 & #4 from Community member Candidate Profile
Sheets was read by interim secretary (Brodie)

10.Election conducted and closed with candidates approved for community members seats
(Stewart & Maltese)

11.Floor opened up for any additional nominations for swing seat vacancy. Erika Brown was
nominated by GoTeam member Davida Reed with copy of candidate profile provided for
review.

12.Nominees’ responses to questions #2 & #4 from Swing seat Candidate Profile Sheets was
read.

13.Floor was open to vote for swing seat; motion made to table election by Felicia Josey in
order to meet candidates (Brown & Crowder) in person; motion denied.

14. Motion made to move forward with swing seat election by (Brodie, 2" by Triplett);
elections proceeded.

15.Swing seat candidate Justin Crowder was voted in 6 in favor: 1 not favored); candidate
Erika Brown 6:1 not in favor 1 favored

16. Announcement shared by Mrs. Crooms (Principal) for School Governance Coordinator (Ms.
Noletha High)

17.Motion to adjourn made by GoTeam member (Davida Reed)/2™ (Rosalyn Triplett).

18.Principal confirmed motion asked for members to voice vote of all in favor. Meeting
adjourned @ 6:45

Interim (Dr. Nicole Brodie) 3/30/2016

Secretary Date of approval
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